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power, or that they were prepared to step down from positions
of power even when they were convinced that they were right
and the majority wrong.
Great men do not ask permission to be born. Nor do they ask
permission of democracies to lead them. They find their own way
to the tasks they feel called to fulfil, unless crushed by a hostile
environment or isokted by the tide of events. Democracies do
not have to seek these heroes when it seeks leaders. For if they
exist, they will make themselves heard. A democracy must
always be girded to protect itself against them even as it uses
them, relying not on their intentions, which are always honour-
able but not infrequently messianic, but on the mechanisms of
its own democratic institutions, on the plurality of centres of
power and interest, and on the spirit of its education and morale, j
In a democratic community education'must pitch the ideal
of the hero in a different key from that of the event-making man.
The heroes in a democracy should be the great figures in the
Pantheon of thought, the men of ideas, of social vision, of
scientific achievement and artistic power. For it is these men
who mould *the intellectual ideals and social attitudes of the
citizens, who without knowledge, quickened perception, and
educated taste cannot realize the promise of democracy. If we
are earnest in our belief in democracy, we must recognize that
it is those who are affected by a basic policy who must pass upon
it, either directly or indirectly. And if they are to pass upon it
intelligently, know when to delegate power or withdraw it,
and enhance the quality of political life by their participation,
they must develop a sensitiveness to what is significant and what
is trivial, an indifference to rhetorical bombast but a keen
interest in what it conceals, an ability to isolate relevant issues
and to weigh the available evidence.
The statesman in a democracy exercises his leadership by
proposing a policy. But whether it is adopted and why depends
upon the representatives of the democratic community who are
chosen by individuals themselves potentially representatives.
A successful democracy, therefore, may honour its statesmen;
but it must honour its teachers more—whether they be prophets,
scientists, poets, jurists, or philosophers. The true hero of democ-
racy, then, should be not the soldier, or the political leader,
great as their services may be, but the teacher—the Jeffersons>
Holmeses, Deweys, Whitmans, and all others who have given
the people vision, method, and knowledge.

